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Chair’s Report

| am pleased to present the Chair’s Report for the 2024/25 annual audited accounts for The House at Glasgow
Children’s Hospital t/a Crossbasket House.

There have been significant developments for our charity since our last report.

We are pleased to have joined the Glasgow Children’s Hospital Charity (GCHC) Group Structure, while
remaining an independent charity and company.

This strategic move aligns our enviable service provision with the GHCH group fundraising expertise meaning
that children and their families can benefit from the full range of services offered by both charities, providing
them with better facilities, greater emotional and practical support at some of the most challenging times in
their lives.

As a result of our joint efforts, we will be there for families at every step of their hospital journey.
Delivering support in a truly holistic manner which puts families at the centre of our decision-making
processes. Crossbasket House (CBH) will continue to be there for families who have to make a long and

arduous journey to Glasgow for the specialist care and treatment that their child needs.

Crossbasket House continue to provide a ‘home away from home,’ a safe space close to the hospital where
families can rest and recuperate, with no financial burden.

The Crossbasket House Team provide facilities, support in tandem with the existing services delivered by
GCHC.

As part of a wider hybrid service in partnership with NHSGG&C, and to further strengthen the services offered
by CBH and GCHC, the Family Bereavement Support Team have joined “the House” offering services from
our base to support families at the most difficult time.

This progress would not have been possible without the generosity and energy of our staff, fundraisers,
volunteers, donors, and partners. Their belief in our mission fuels everything we do and the positive change

we have seen stands as a testament to their commitment.

As we look ahead, we do so with deep pride in what has been achieved and with tremendous enthusiasm for
the future.

We remain steadfast in our mission to support the children and families who need us most.

Almost 30 years after our establishment we continue to build towards a future where every family with a
child in hospital will continue to receive the care, comfort, accommodation and support they deserve.

Dl Ml

Neil Morrison
Chair Dated: 30 September 2025
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Directors’ Report

The Directors have pleasure in presenting their Annual Report together with the audited Financial Statements
for the 15 month period ended 31 March 2025 which are also prepared to meet the requirements for a
directors’ report and accounts for Companies Act purposes. The financial statements comply with the
Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts (Scotland) Regulations 2006 (as
amended), the Companies Act 2006, the Articles of Association and the Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

References to the Royal Hospital for Children (RHC) in the Consolidated Report and Financial Statements
relate to all maternity, neonatal and paediatric departments within the Women & Children’s Directorate of
NHS Greater Glasgow & Clyde (NHSGGC). References to GCHC are to Glasgow Children’s Hospital Charity,
the group parent charitable company. Throughout this report The House at Glasgow Children’s Hospital t/a
Crossbasket House is referred to as Crossbasket House or simply the House.

The House has been welcoming families with children in hospital and providing much needed
accommodation and support for nearly 30 years from its beginning as the Yorkhill Family House to our current
site on the Queen Elizabeth University Hospital campus, providing a safe base while allowing parents and
carers to remain close to their child receiving treatment and care at Scotland’s busiest children’s hospital.
The House was established in 1996 as an independent charity operating under licence to the global brand
Ronald McDonald House Charity. While the House benefitted strongly from this collaborative relationship
through fundraising by various McDonald’s franchises and the sharing of the entrepreneurial skills and
expertise of several Trustees who were also franchise owners, the House was always an independent charity,
fully reliant on fundraising income to provide this vital support to families.

The House has a long history of fundraising through events, voluntary public donations, grants and support
from local businesses. The Board aspired to collaborate with other local providers to offer a more integrated
service, create a platform for continued service development, and extend the reach to all those in the
community who might benefit from additional support services. Also, in the aftermath of the Covid
pandemic, and with the challenging economic situation in the UK and globally, it became evident that the
financial model faced significant challenges. There was also a need to develop and diversify income streams
to give the House financial security in the medium and long term.

After examining the options available to the charity and carrying out rigorous due diligence work, the Board
of Trustees decided that the needs of their families, who remain at the heart of all that we do, was best
served by entering into a group structure with Glasgow Children’s Hospital Charity (GCHC). This decision
would best assure the security and sustainability of current services and have the potential to deliver shared
aspirations, co-ordinating the practical, financial and emotional support offered to the families and children
both Charities exist to serve.

There was, and is, a natural alignment and synergy between our two organisations and it was recognised that
by working together and building upon our existing relationship with NHSGGC that we could truly deliver a
better experience and greater range of services for hospital families.

Company number: SC155050
Charity number: SC023199



The House at Glasgow Children’s Hospital t/a Crossbasket House 3
Annual Report and Financial Statements 2025

Directors’ Report (cont’d)

In November 2024, the House was welcomed into the GCHC group structure and continues to be a safe haven
for families, providing on-site accommodation and comprehensive support services including emotional,
financial and practical assistance to families during their most difficult times.

Objectives and activities
Charitable objectives

The objects of the Charity are the to provide high quality ‘home away from home’ accommodation and such
other assistance and support as the Board may determine in their discretion to children who are in hospital,
who are recently discharged from hospital or who are otherwise receiving hospital treatment, and to the
families of those children.

Mission
Our mission is to enhance the well-being of parents and carers of children who are receiving specialist
treatment at Children’s hospitals in the West of Scotland by providing free accommodation, critical resources,
and comprehensive holistic and wellbeing support services, fostering an environment of hope, comfort, and
healing.

As part of the wider GCHC group we aspire to enhance what each organisation can offer. We aspire to offer
children and their families continuous, integrated support across organisations, systems, structures, care
settings and home environments. We aspire to maximise funding opportunities to develop services that meet
the current and future needs of sick children and their families.

Our values

Together with respect - We treat everyone with dignity and respect — our families, employees, volunteers
and the community and partners we work with. We value and recognise the talents and diversity of all.

Together with compassion - We see the whole you and understand that each person and their situation is
unique. We recognise that feelings, experiences and needs will be different and we will offer care and support
when needed.

Together with heart - We strive to provide a comforting environment which feels like a home away from
home. We have big hearts at Crossbasket House and we want you to feel safe and for the house to be a place
where everyone is at home and feels value.

Activities

The House provides cost free accommodation and a caring environment for families with children in hospital.
It has 31 private en-suite rooms, free onsite parking and a private garden. Each room is equipped with free
WIFI, TV and a direct phone line to their child’s ward. There are 6 fully equipped kitchen zones, dining areas,
laundry and drying facilities. The shared communal spaces, including a library, lounges and play areas, are
all equipped with toys and games.

Company number: SC155050
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Directors’ Report (cont’d)

Activities (cont’d)

Our main partner hospital, The Royal Hospital for Children, is Scotland’s largest children’s hospital and a
centre of excellence for oncology, cardiology, cardiac surgery, renal medicine and bone marrow
transplantation. This means that we welcome families from all over Scotland and further afield. Families are
welcome irrespective of their personal or financial circumstances.

Based within the hospital campus, we are open and staffed 24 hours a day, 365 days a year. When families
require accommodation, we receive referrals from the hospital on the day a child is admitted and that room
is theirs as long as they need it.

Achievements and performance

Since opening our doors in 1996, we have welcomed over 12,000 families and
we are proud to provide a homely environment and a safe haven for families to

have a bit of 'normality' and be able to rest, away from the stresses and strains %
of the hospital environment.

In the 15 month period, the average occupancy was 85% with 611 families 6 1 1
accommodated, comprising parents & carers, siblings and patients total families
accommodated

“We truly will be forever grateful to the House for the support they gave us as a family. A
comfortable bed to sleep in each night, a nursing chair in the room so | could express milk, our own
space to store food, a place to cook and eat, and a shower that just felt like a luxury at the time.
The ability to make a cup of tea or coffee in our room, gave us a safe space to just break down,
knowing our lives had changed forever, so much unknown still to come, but a cup of tea was a

little bit of comfort”.
Grace’s Mum, Donna

A~

78

average distance
travelled

The distance travelled by families varies from the shortest at 5.6 miles to the
longest at 579 miles, with the average for families being accommodated
being 78 miles from their home and from their emotional and practical
support networks. No matter how near or far home is from RHC, to have
Crossbasket House a mere 5 minutes’ walk from the doors of the children’s
hospital means that families can stay as close to their children as possible
during some of the most difficult days of their lives.
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Directors’ Report (cont’d)
Achievements and performance (cont’d)

The position of RHC as one of the leading paediatric care centres in the UK, and the largest in Scotland, brings
families from across Scotland, the UK and occasionally farther afield.
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“We arrived at Crossbasket House not knowing what to expect but instantly felt the warmth and
compassion of the staff. We couldn’t believe how amazingly well-equipped the facility was. The
House’s washing machines, tumble dryers and clothes lines were incredibly useful, and the kitchen
space was great for making our porridge in the morning to fuel us up for the day. When Ronnie had
open heart surgery and two catheter lab procedures, we had nowhere to wait in the hospital other
than the atrium. We were so grateful that we were able to go back to the House and have
somewhere private to endure the anxious wait for a phone call to let us know he was out of theatre
and back on the ward”.

Ronnie's Mum, Jacqui
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Directors’ Report (cont’d)
Achievements and performance (cont’d)

Thanks to a generous donation of £104,640 across the 2023 & 2024 financial periods, we have been able to
fully refurbish all the bathrooms in the House including making the showers more spacious and easier to
access for those with disabilities. These improved shower facilities in each room gives families the time to
relax and refresh after being by their child’s bedside during the day and helps them reduce stress and anxiety
and be recharged and ready to be with their child again, the following day.

In the period, the kitchens were also enhanced with new hobs, ovens, microwaves, air fryers and worktops.
The kitchen area is a vital resource for families providing not just nourishment, but a sense of ‘normality’
during a stressful period and very much part of the ‘home away from home’ provision.

As a building in almost constant use, there is an ongoing programme of refurbishment and renewal of
facilities. In addition to the upgrade work on the showers and kitchen area, the 15-month period saw the
completion of bedroom painting, new carpets in all the bedrooms, new bedroom furniture in 10 bedrooms,
new artwork on bedroom walls and we continue to rollout upgrades and refresh to the bedroom TV
equipment.

The length of stay for those 611 families who were accommodated in the
period ranged from 1 night at the very shortest to 1,110 nights. The average
length of stay is 23 nights which underlines the vital need to provide
accommodation which provides a sense of safety and comfort during such a

stressful time.
2 3 Nights

We provide life’s essential amenities consistent with all you would expect to average length
find at home, enabling parents and carers to focus on the only thing that of stay
matters — the health and wellbeing of their child.

“When we arrived in Glasgow amidst the overwhelming circumstances, it didn’t even cross our
minds where we would stay. Fortunately, the NICU staff had already arranged for us to be
accommodated at Crossbasket House, which was an immense relief. Living over two hours away
from the hospital, this thoughtful gesture allowed us to remain close to Austin and spend every
possible moment with him. The warm welcome we received at Crossbasket House was incredibly
touching, immediately making us feel at home. We were at Crossbasket House for my first Mother’s
Day, and | will always cherish the thoughtful gift we received, completely unexpected and deeply
appreciated.”

Emma, Austin's Mum

Our Grab 'n’ Go service goes to the heart of social need, family cohesion and child welfare. Thanks to the
generosity of our donors, we are able to offer Grab ‘n’ Go items to our families that will provide them with
well needed nourishment and give them a good, healthy start to the day. We often see families neglect their
own health and wellbeing as their whole world is upturned by their child’s devastating diagnosis or tragic
accident. They forget to look after themselves, staying hydrated and eating well while their lives revolve
around the surreal world of intensive care or ward life. Anything we can do that reduces reliance on
cafes/takeaways and restaurant food is supporting our families to avoid sliding into debt and contributing to
their own self-care and wellbeing is a priority for the charity.

Company number: SC155050
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Directors’ Report (cont’d)
Financial Review

The accounting period was extended to 15 months to be aligned with the GCHC Group. In this 15 month
period, fundraising has faced many challenges from the continued uncertainty in the economic landscape.
The relationship with GCHC and the financial gifts this has generated, both before entering the group
structure and later as a subsidiary, have been pivotal to the successful financial results in the period.

We are delighted that the income for the 15 month period of £1,537,563 has not only covered costs but
created a surplus for the first time since 2020 showing the long term impact on the House, and the third
sector in general, of the Covid pandemic and the “cost of living crisis”. The House now has access to the skills
and expertise in fundraising and marketing within the GCHC parent which, combined with the existing skills
and expertise from the House team in operational service delivery, make for stronger financial security as we
head into our next chapter as a charity.

A significant element of this income derives from a significant and sizeable pledge from the Reid-Timoney
Charitable Foundation, via our GCHC parent, to support parent and carer accommodation and the related
services that will be delivered at the House. In recognition of this hugely generous gift, the Board of Trustees
made the decision to use ‘Crossbasket House’ as the new trading name for the charity. The Charity are truly
grateful to Alison and Steve Timoney and for their remarkable donation and unwavering commitment to our
children and their families, allowing Crossbasket House to be a lifeline for countless parents and caregivers
in the years to come.

We are deeply honoured and humbled to acknowledge this extraordinary act of generosity from the Reid
Timoney Charitable Foundation, whose major gift this year has marked a transformative moment in our
charity’s journey. This remarkable contribution is not only a testament to the family’s profound belief in our
mission, but also a beacon of hope for those we serve. Their support has already begun to create lasting
impact—enabling us to expand vital services, reach more individuals in need, and plan for a future filled with
possibility. We are immensely grateful for their trust, vision, and partnership, which will resonate across our
work for years to come.

Reserves
At the end of the financial year the Charity’s reserves were as follows:

Unrestricted Funds:

Tangible Fixed Assets Fund 4,529,520
Revaluation Reserve 775,649
Unrestricted — Designated Operational Reserve 650,000
Unrestricted — Designated Building Life Cycle Reserve 200,000
Unrestricted — Designated Service Development Reserve 150,000
Unrestricted funds — general 550,333
Restricted Funds 10,614

Total Charity Funds 6,866,116

Company number: SC155050
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Directors’ Report (cont’d)
Financial Review (cont’d

Reserves policy

The Directors examine the requirement to retain reserves within the Charity on a regular basis to ensure
there are sufficient free unrestricted reserves to safeguard both the vital services provided for families who
use our services now, and in the future, and also the financial stability of the Charity against unforeseen
fluctuations in income levels.

Unrestricted funds include the Tangible Fixed Asset Fund, which stood at £4.5m million as at 31 March 2025
(2023: £4.6m million) and comprises the House. For the purposes of setting our reserves policy, the Fixed
Asset Fund, together with the Revaluation Reserve and the Restricted Funds, are disregarded.

The investment properties were revalued in the period. The assessment of market value was undertaken in
February 2024 by an independent valuer, Allied Surveyors Scotland plc, in accordance with the current
edition of the RICS Valuation-Global Standards 2017 (Red Book). This valuation has resulted in an increase
in value of £260,000 which has been reflected in the accounts and has thereby increased the Revaluation
Reserve.

It is necessary to hold operational reserves to ensure financial stability and mitigate the risk to the Charity
from any future downturns in income, uneven income patterns, or to allow it to take advantage of new
opportunities. They allow a Charity to plan for the future and take time to act intentionally should plans need
to be changed and can be seen as a bridge to the future, ensuring our vital impact for years to come.

There is no single measure of reserves that is right for all charities and the Directors reviewed the budgets
and future strategic plans in detail and decided that a sum of £650,000 should be set aside, representing
approximately nine months of operational costs.

The House is now 10 years old and the Directors are of the opinion that it is prudent to designate a sum of
£200,000 towards the ongoing needs of maintaining the building and the systematic repair or replacement
of the fixtures and fittings across their lifespan to ensure they remain fit for purpose.

The Designated Service Development Reserve represents money set aside to expand and develop the current
reach and purpose of the House, focusing on a people centred operating model, rather than a property based
model. At this time, the current service needs of hospital families have been reviewed, with a current
opportunity to contribute to the development of a new hybrid bereavement service in conjunction with GCHC
and NHSGGC. This offers a great opportunity to utilise the space available within the House, specifically at
quiet points throughout the day, combined with administrative space to deliver a direct service to hospital
families. Direct service provision beyond the confines of parent and carer accommodation, widens the remit
of the House, supporting more families and having a direct impact on those we aim to support. A sum of
£150,000 has been set aside representing delivery of the first year of the new Family Bereavement Support
Service, after which the intention is that it should be sustained through proactive fundraising activities.
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Directors’ Report (cont’d)
Financial Review (cont’d)

Going concern

The Board meet virtually on a bi-monthly basis and consider the risk assessment in detail in addition to
scrutinising the Charity’s finances and business planning.

The Board have concluded that there are no known material uncertainties regarding the Charity’s ability to
continue as a going concern and accordingly the financial statements have been prepared on a going concern
basis. The Board considers that the Charity has sufficient reserves and the intention to see them utilised only
when appropriate to do so. Detailed management accounts are prepared and scrutinised on a regular basis.

Investment policy

The Charity’s investment objectives are to grow the value of its capital with a low attitude to risk. Our
investments are actively managed by Rathbones Investment Management with a ‘Balanced’ investment
objective designed to produce growth both in capital and income and aims to generate a return over the long
term of 2% above the rate of inflation.

The Trustees currently maintain £981k of funds within cash deposits to ensure sufficient liquidity to meet the
Charity’s obligations and ongoing commitments. £498k of funds are held in bonds and equities within the
actively managed investment portfolio.

Risk management

The Directors and Executive Team examine the major strategic, business and operational risks which the
Charity faces on a regular basis and adopt a risk management strategy which throughout the period
comprised:

e Monthly reviews of these risks and procedures by the Executive Team complemented by bi-monthly
updates to the Charity’s Board;

e The establishment of systems and procedures to mitigate those risks identified in the plan; and

e The implementation of procedures designed to minimise any potential impact on the Charity should any
of those risks materialise.

The Directors consider that the principal risks facing the Charity at this time relate to the continuing
uncertainties arising from the social, political and economic landscape, specifically:

e The challenging economic landscape, and the continuing cost of living in Scotland which directly impacts
disposable income levels, and
e The inherent challenge of launching and stewarding the new Crossbasket House name and brand.

Company number: SC155050
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Directors’ Report (cont’d)
Risk management (cont’d)

Rebranding is a significant undertaking, and we recognise that building recognition and trust in a new name
takes time. It is not an overnight process, but rather a gradual journey that requires patience, consistency,
and perseverance. We are confident that, with a strong foundation in place, our new identity will grow
steadily in visibility and resonance. Supported by a robust marketing and communications strategy, this
transition represents a positive and purposeful evolution—one that aligns more closely with our mission
and the communities we serve. As awareness builds and momentum grows, we look forward to establishing
a brand that truly reflects who we are and the impact we strive to make.

The Directors have approved a budget for 2025/26 underpinned by a series of detailed event and activity
planners for all areas of the business. The Directors are confident that these risks are being managed by
robust multi-faceted fundraising and marketing & communications strategies. The fundraising teams are
actively engaging with donors, fundraisers and volunteers across every viable platform and are always looking
to diversify the fundraising portfolio with new opportunities.

Plans for future periods

Having now integrated into the GCHC Group, a key objective for both the House and the parent charity in
2025/26 will be the establishment and development of the new brand position in the public domain, with
associated and comprehensive fundraising plans that are tailored to the multiple fundraising platforms that
we intend to explore, including individual giving, community, events, corporate and philanthropic prospects.
The development of the new House brand as an attractive fundraising proposition will undoubtedly take
time, and from a budgetary perspective 2025/26 will be a transitional year, where significant resource and
investment will be required from the GCHC parent at this stage of the development journey.

The income budget for 2025/26 is ambitious, especially at a time when the socio-economic landscape
continues to be challenging, alongside the increasing competitiveness of the third sector, however it has
been built from the bottom up, area by area, tailored to the unique fundraising proposition offered by the
House and the team firmly believe we can create income growth and long term financial stability for the
House.

Aligned to the growth in income is a desire to further develop and expand our service provision, to better
support the vulnerable families who need and use our service by providing ‘wraparound’ services with the
aim that we will support a person’s physical, financial, mental and social wellbeing. As models of NHS care
evolve, we are acutely aware of the need to re-evaluate our current service provision and understand how
we can further enhance our offering to ensure that it is aligned with new models of care to provide better
outcomes for the people who need and use our services.

Our primary driver for any change is to deliver better outcomes and services for the parents, carers and young
people who use the House. As the Partner Charity to the Royal Hospital for Children, Glasgow our parent
GCHC, already sits at the very heart of the hospital, intrinsically linked to the hospital community. Many
families who use our service also use the services of GCHC and through this natural alignment and synergy
between our two organisations, we recognised that by working together and building upon our existing
relationship with the NHS that we could truly deliver a better experience and services for families.
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Directors’ Report (cont’d)

Plans for future periods (cont’d)

While the House does, and will always continue to, provide a vital accommodation services to families in
need, we have an opportunity to use the facility for more and to transform the Charity into a people centred
service meeting the wider needs of families and offering a wraparound suite of services. Navigating hospital
life is a challenging time for families in crisis, especially if they have travelled from further afield, and we can
help them on that journey.

In this challenging economic landscape, there is more motivation than ever for charities to work
collaboratively to deliver the best outcomes for our beneficiaries. In 2024, the House started work with
Team Jak who operate purpose-built facilities - Jak’s Dens - where young cancer patients and those with
related illnesses, and their families and friends, can go to escape from the traumas of treatment and have
fun in a clean and safe environment. The House now operates as one of Team Jak’s Glasgow pop-up dens
offering a space for the team to deliver their activities, outside of the hospital environment yet only a short
5 minutes away. The House will continue to develop relationships with other third sector organisations
serving our hospital families and exploring new ways to work more closely together in future.

A key development for 2025/26, in conjunction with our GCHC parent who have funded the delivery of
bereavement support to hospital families since 2017, we are, as a group, and in partnership with NHSGGC,
developing a new hybrid model for bereavement support. While GCHC will continue their funding of specially
trained bereavement nurses and midwifes on campus, our charity will from July 2025 onwards directly deliver
a Family Bereavement Support Service from Crossbasket House. Grief can feel overwhelming, but families
do not need to navigate that journey alone. Our Family Bereavement Support Service offers a safe,
supportive space for those affected by the loss of a child. Our trained professionals offer one-to-one and
group support sessions, providing compassionate listening and emotional support, age-appropriate
resources and support sessions for siblings, peer support groups and practical guidance tailored to families’
needs, in the safe and comfortable surroundings of Crossbasket House.

This is a vital service the supports hundreds of hospital families every year, during their hardest days, and we
are proud to be able to deliver this service directly from our facility, using our resources to maximise their

impact, and putting the needs of families firmly at the heart of our charity.

Reference and administrative details

Charity number SC051964
Company number SC155050
Registered office Crossbasket House, 1299 Govan Road, Glasgow G51 4TE

Key management personnel

The key management personnel are those individuals in charge of directing and controlling, running and
operating the Charity on a day to day basis and during the period comprised the Board of Directors, who are
the Charity’s Trustees for the purpose of Charity law and the Chief Operating Officer.
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Directors’ Report (cont’d)

Reference and administrative details (cont’d)

Directors and Trustees

Neil Morrison (Chair)

Lesley Millar (Vice-Chair)

Atif Ali

George Buchanan-Smith (resigned 14 October 2024)
Brian Gallacher (resigned 8 April 2025)

Delia Henry (appointed 1 November 2024)
Melanie Hutton (appointed 1 November 2024)
Chrstopher Kidson (appointed 6 January 2025)
Kevin King

Gillian Kirkness

Michael McCudden

John Pitts

Marc Shenken (resigned 25 September 2024)
Paul Wilson

Secretary
Neil Morrison (resigned 4 November 2024)

Alison Gardner (appointed 4 November 2024 and resigned 1 August 2025)

Geraldine Moreau (appointed 1 August 2025)

Chief Operating Officer
Ken Simpson

Auditors
AAB Audit & Accountancy Limited
133 Finnieston Street

Glasgow

G3 8HB

Bankers

Bank of Scotland Royal Bank of Scotland
174 Byres Road 10 Gordon Street
Glasgow Glasgow

G12 8SW G1 3PL

Solicitors

Turcan Connell

149 St. Vincent Street
Glasgow

G2 5NW

Santander

Customer Service centre
Bootle

L30 4GB
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Directors’ Report (cont’d)

Reference and administrative details (cont’d)

Investment advisors

Rathbones Investment Management
George House, 50 George Square
Glasgow

G2 1EH

Governing Document

The Charity is a charitable company limited by guarantee, incorporated and registered as a Charity on 20
December 1994. The company is established and governed under its Articles of Association (updated 1
November 2024) which established the objects and powers of the charitable company.

Organisational Structure

The Charity has one sole member, the parent Charity, GCHC, and is represented by 2 Trustees on the House
Board. This is mirrored by 2 Trustees sitting on the Board of the GCHC parent charity to represent the House.

Whilst the House has its own brand, legal identity and Board of Directors, it sits within the group of Charities
headed up by GCHC and shares common resources, working together to achieve joint strategic aims. By
bringing together the fundraising and marketing expertise of GCHC with the House’s expertise in delivering
high quality services, the group structure utilises the strengths of both entities to maximise the impact
delivered to beneficiaries.

The House Board of Directors is responsible for providing strategic guidance and leadership. The Board meets
bi-monthly with regular communication occurring between the Chair and the Chief Operating Officer on

matters requiring decisions between board meetings.

Appointment of Directors

There is a formal appointment process, led by the Board. A skills assessment is carried out to identify gaps
and succession plans reviewed. Written applications for membership are considered by a panel, which
includes 1 GCHC trustee sitting on the House Board, who meet the applicants and make recommendations
to the Board. Following a comprehensive induction process the admitted member automatically constitutes
a Director of the company.

The Trustees shall be appointed for a term not exceeding three years and shall be eligible for re-appointment
for a second and final term not exceeding three years. In exceptional circumstances, and what is considered
exceptional shall be determined by the Trustees, a Trustee may be appointed to serve a third three year term
and shall not be required to stand down after their second term. After serving a third term, a Trustee shall
be required to stand down and shall not be eligible for re-appointment.
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Directors’ Report (cont’d)

Reference and administrative details (cont’d)

Directors represent independent professional individuals and medical and other NHS staff. The maximum
number of Directors is 15. Directors are appointed to the offices of Chair and Vice-Chair.

Director Induction and Training

Full induction process is conducted on recruitment including an information pack and meetings with key
personnel. In addition, informal briefings are provided by Directors at regular Board meetings.

Remuneration policy for key management personnel

Staff salaries for all staff are set annually by the Group Remuneration Committee, attended by the Chair and
Vice-Chair of the House Board, utilising regular benchmarking activity undertaken throughout the year
looking at similar roles in similar organisations within the sector, published salary guides and taking account
of both recruitment trends in the sector and staff turnover within the organisation.

Responsibilities of the Directors

In preparing these financial statements, the Directors are required to:

e  select suitable accounting policies and apply them consistently;

e observe the methods and principles in the Charities SORP;

e  make judgments and accounting estimates that are reasonable and prudent; and

e state whether applicable UK accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

e prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charitable company will continue in business.

The Directors are responsible for keeping proper accounting records which disclose with reasonable accuracy
at any time the financial position of the charitable company and enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of
the charitable company and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities.

The Directors are responsible for the maintenance and integrity of the corporate and financial information
included in the charitable company’s website.
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Directors’ Report (cont’d) Directors’ Report (cont’d)
Responsibilities of the Directors (cont’d)

Disclosure of information to auditors

So far as the Directors are aware, there is no relevant audit information (as defined by Section 418 of the
Companies Act 2006) of which the Charity’s auditors are unaware, and each director, has each taken all the
steps that he or she is obliged to have taken as a director in order to make himself or herself aware of any
relevant audit information and to establish that the Charity’s auditors are aware of that information.

Auditors

A resolution will be proposed at the Annual General Meeting that AAB Audit & Accountancy Limited be re-
appointed as the Charity’s auditors.

This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006
relating to small companies.

On behalf of the Board

Jdisd

Neil Morrison
Director and Chair
Dated: 30 September 2025
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INDEPENDENT AUDITORS’ REPORT TO THE DIRECTORS AND MEMBER OF THE HOUSE AT
GLASGOW CHILDREN’S HOSPITAL t/a CROSSBASKET HOUSE FOR THE PERIOD ENDED 31 MARCH
2025

Opinion

We have audited the financial statements of The House at Glasgow Children’s Hospital t/a Crossbasket House
for the 15-month period ended 31 March 2025 on pages 21 to 37. The financial reporting framework that
has been applied in their preparation is applicable law and United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice), including Financial Reporting Standard 102 'The Financial
Reporting Standard applicable in the UK and Republic of Ireland'.

In our opinion the financial statements:

e give a true and fair view of the state of the charitable company’s affairs as at 31 March 2025 and of
their incoming resources and application of resources, including their income and expenditure for the
period then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice, including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in
the UK and the Republic of Ireland'; and

e have been prepared in accordance with the requirements of the Companies Act 2006, the Charities
and Trustee Investment (Scotland) Act 2005 and regulations 6 and 8 of the Charities Accounts
(Scotland) Regulations 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditors
responsibilities for the audit of the financial statements section of our report. We are independent of the
charitable company in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to
report to you where:

e the director's use of the going concern basis of accounting in the preparation of the financial
statements is not appropriate; or

e the directors have not disclosed in the financial statements any identified material uncertainties that
may cast significant doubt about the group and charitable company's ability to continue to adopt the
going concern basis of accounting for a period of at least twelve months from the date when the
financial statements are authorised for issue.
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INDEPENDENT AUDITORS’ REPORT TO THE DIRECTORS AND MEMBER OF THE HOUSE AT
GLASGOW CHILDREN’S HOSPITAL t/a CROSSBASKET HOUSE FOR THE PERIOD ENDED 31 MARCH
2025 (cont’d)

Other information

The directors are responsible for the other information. The other information comprises the information
included in the annual report, other than the financial statements and our Report of the Independent
Auditors thereon.

Our opinion on the financial statements does not cover the other information and we do not express any
form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If, based
on the work we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact. We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

e The information given in the Report of the Directors for the financial period for which the financial
statements are prepared is consistent with the financial statements; and
e The Report of the Directors has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its environment obtained in
the course of the audit, we have not identified material misstatements in the Report of the Directors.

We have nothing to report in respect of the following matters where the Charities Accounts (Scotland)
Regulations 2006 (as amended) requires us to report to you if, in our opinion:

e the charitable company has not kept proper and adequate accounting records or returns adequate for
our audit have not been received from branches not visited by us; or

o the financial statements are not in agreement with the accounting records and returns; or

e certain disclosures of directors’ remuneration specified by law are not made; or

e we have not received all the information and explanations we require for our audit; or

e The directors were not entitled to take advantage of the small companies exemption from the
requirement to prepare a Strategic Report or in preparing the Report of the Directors.

Company number: SC155050
Charity number: SC023199



The House at Glasgow Children’s Hospital t/a Crossbasket House 18
Annual Report and Financial Statements 2025

INDEPENDENT AUDITORS’ REPORT TO THE DIRECTORS AND MEMBER OF THE HOUSE AT
GLASGOW CHILDREN’S HOSPITAL t/a CROSSBASKET HOUSE FOR THE PERIOD ENDED 31 MARCH
2025 (cont’d)

Responsibilities of directors

As explained more fully in the Statement of Directors Responsibilities set out on pages 14-15, the directors
(who are also the directors of the charitable company for the purposes of company law) are responsible for
the preparation of the financial statements which give a true and fair view, and for such internal control as
the directors determine is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the charitable company’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the directors either intend to liquidate the charity or to cease
operations, or have no realistic alternative but to do so.

Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue a Report of the Independent
Auditors that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis
of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud is detailed below:

We identified and assessed the risks of material misstatement of the financial statements from irregularities,
whether due to fraud or error, and discussed these between our audit team members. We then designed
and performed audit procedures responsive to those risks, including obtaining audit evidence sufficient and
appropriate to provide a basis for our opinion. We are not responsible for preventing non-compliance and
cannot be expected to detect non-compliance with all laws and regulations — this responsibility lies with
management with the oversight of the Directors.

Based on our understanding of the charitable company and industry, discussions with management and
directors we identified financial reporting standards and Charity SORP as having direct effect on the amounts
and disclosures in the financial statements.

As part of the engagement team discussion about how and where the charitable company’s financial
statements may be materially misstated due to fraud, we did not identify any areas with an increased risk of
fraud.
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INDEPENDENT AUDITORS’ REPORT TO THE DIRECTORS AND MEMBER OF THE HOUSE AT
GLASGOW CHILDREN’S HOSPITAL t/a CROSSBASKET HOUSE FOR THE PERIOD ENDED 31 MARCH
2025 (cont’d)

Our audit procedures include:

e Completing a risk assessment process during our planning for this audit that specifically considered the
risk of fraud;

e Enquiry of management about the charity’s policies, procedures and related controls regarding
compliance with laws and regulations and if there are any known instances of non-compliance;

e Examining supporting documents for all material balances, transaction and disclosures;

Review, where applicable, of the Board of Directors’ minutes;

Enquiry of management about litigations and claims and inspection of relevant correspondence;

Analytical procedures to identify any unusual or unexpected relationships;

Specific audit testing on and review of areas that could be subject to management override of controls

and potential bias, most notable around the key judgements and estimates, including grant creditors,

accruals and revenue recognition;

e Considering management override of controls outside of the normal operating cycles including testing
the appropriateness of journal entries recorded in the general ledger and other adjustments made in
the preparation of the financial statements including evaluating the business rationale of significant
transactions outside the normal course of business.

Owing to the inherent limitations of an audit, there is an unavoidable risk that some material misstatements
of the financial statements may not be detected, even though the audit is properly planned and performed
in accordance with the ISAs (UK).

The potential effects of the inherent limitations are particularly significant in the case of misstatement
resulting from fraud because fraud may involve sophisticated and carefully organised schemes designed to
conceal it, including deliberate failure to record transactions, collusion or intentional misrepresentations
being made to us.

Afurther description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Report of the Independent Auditors.
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INDEPENDENT AUDITORS’ REPORT TO THE DIRECTORS AND MEMBER OF THE HOUSE AT
GLASGOW CHILDREN’S HOSPITAL t/a CROSSBASKET HOUSE FOR THE PERIOD ENDED 31 MARCH
2025 (cont’d)

Use of our report

This report is made solely the charitable company’s member in accordance with Chapter 3 of Part 16 of the
Companies Act 2006, and to the charitable company’s directors, as a body, in accordance with Section
44(1)(c) of the Charities and Trustee Investment (Scotland) Act 2005 and regulation 10 of the Charities
Accounts (Scotland) Regulations 2006. Our audit work has been undertaken so that we might state to the
charitable company’s member and directors those matters we are required to state to them in an auditors'
report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charitable company and the charitable company's member and
directors as a body, for our audit work, for this report, or for the opinions we have formed.

ME hodt§ AC(ouw‘w/:j Loneked

Angus McCuaig (Senior Statutory Auditor)

For and on behalf of AAB Audit & Accountancy Limited

Eligible to act as an auditor in terms of Section 1212 of the Companies Act 2006
133 Finnieston Street

Glasgow

G3 8HB

Date: 26 October 2025
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Charity Statement of Financial Activities
(Incorporating an Income and Expenditure Account)
For the period ended 31 March 2025

15 month 12 month
periodto period to
Unrestricted Restricted 31.03.25 31.12.23

Note funds funds Total Total
£ £ £ £

Income from:
Donations and legacies 3 1,329,495 67,380 1,396,875 652,131
Charitable activities 4 15,095 - 15,095 11,732
Other trading activities 5 12,419 - 12,419 47,400
Investment income 6 113,173 - 113,173 79,437
Total income 1,470,183 67,380 1,537,563 790,700
Expenditure on:
Raising funds 7 129,514 - 129,514 186,046
Charitable activities 8 1,026,607 63,635 1,090,242 743,062
Total expenditure 1,156,121 63,635 1,219,756 929,108
Net (expenditure) / income 314,062 3,745 317,807 (138,408)
Net (losses) / gains on investments 12 (11,423) - (11,423) 24,530
Gain on revaluation of investment
property 13 260,000 - 260,000 -
Transfers between funds 19,20 (4,489) 4,489 - -
Net movement in funds for the year 558,150 8,234 566,384 (113,878)
Reconciliation of funds:
Total funds brought forward 19 6,297,352 2,380 6,299,732 6,413,610
Net movement in funds for the year 19,20,21 558,150 8,234 566,384 (113,878)
Total funds carried forward 19,21 6,855,502 10,614 6,866,116 6,299,732

All of the above results are derived from continuing operations. All gains and losses recognised in the year
and previous year are included in the above.

The attached notes form part of these financial statements.
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Charity Balance Sheet
As at 31 March 2025
Note Unrestricted Restricted Total Total
funds funds 31.03.25 31.12.23
£ £ £ £
Fixed assets
Tangible assets 11 4,255,168 - 4,255,168 4,372,757
Investments
Investments 12 489,511 - 489,511 509,007
Investment property 13 1,050,000 - 1,050,000 790,000
5,794,679 - 5,794,679 5,671,764
Current Assets
Cash at bank and in hand 14 977,175 13,041 990,216 761,739
Debtors 15 201,183 - 201,183 23,771
1,178,358 13,041 1,191,399 785,510
Creditors: falling due < one year 16 (77,977) (2,427) (80,404) (102,369)
Net current assets 1,100,381 10,614 1,110,995 683,141
Total assets less current liabilities 6,635,060 10,614 6,645,674 6,354,905
Creditors: falling due > one year 17 (39,558) - (39,558) (55,173)
Net Assets 6,855,502 10,614 6,866,116 6,299,732
Accumulated Funds
Unrestricted Funds 19,21
Tangible fixed assets & revaluation funds 5,305,169 5,162,757
Designated reserves 1,000,000 1,050,000
General funds 550,333 84,595
6,595,502 6,297,352
Restricted Funds 20,21 10,614 2,380
19,21 6,866,116 6,299,732

The financial statements have been prepared in accordance with the special provisions of Part 15 of the Companies
Act 2006 relating to small companies, authorised for issue by the Board of Directors and signed on its behalf by:

Dl Ml

Neil Morrison (Director & Chair)
Dated: 30 September 2025

i

I;v 1 '\\, AA AN
Lesley Millar (Director & Vice-Chair)
Dated: 30 September 2025

The attached notes form part of these financial statements.
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Statements of Cash Flows
For the period ended 31 March 2025
15 month 12 month
period to period to
31.03.25 31.12.23

Note £ £
Cash provided by operating activities 141,845 (179,755)
Cash flows from investing activities:
Interest received 6 30,704 29,911
Rent received 6 63,470 49,526
Purchase of fixed asset investments (169,382) (123,778)
Sale of fixed asset investments 167,288 113,777
Cash provided by investing activities 92,080 79,436
Cash flows from financing activities
Loan repayments in year (15,615) (12,492)
Net cash used in financing activities (15,615) (12,492)
Cash at the beginning of year 15 761,740 874.550
(Decrease) / Increase in cash in the year 218,310 (112,811)
Cash at the end of the year 15 990,216 761,740
Reconciliation to Statement of Financial Activities
Net expenditure for the year as per the Statement of
Financial Activities

566,384  (113,878)

Adjustments for:
Depreciation 11 117,589 94,071
Losses / (Gains) on investments 12 11,423 (24,530)
Revaluation of investment property 13 (260,000) -
Interest received 5 (30,704) (29,911)
Rent received (63,470) (49,526)
Decrease / (increase) in debtors (177,412) (11,430)
Increase / (Decrease) in creditors (21,965) (44,551)
Cash provided by operating activities 141,845 (179,755)
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Notes to the Financial Statements
1. General information

The Charity is a company limited by guarantee, incorporated and registered in Scotland, under company
number SC155050, and has no share capital. The liability of the sole member, the parent Charity GCHC,
member is limited to £1 in the event of winding up. The Charity’s registered number is SC023199 and the
registered office is Crossbasket House, 1299 Govan Road, Glasgow G51 4TE.

2. Accounting policies

The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the
preparation of the financial statements are as follows:

Basis of preparation

The financial statements of the charitable company, have been prepared in accordance with the Charities
SORP (FRS 102) Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS 102), the Charities and Trustee Investment (Scotland) Act 2005 and the
Companies Act 2006.

The Charity has availed itself of Paragraph 3 (3) of Schedule 4 of the Companies Act and adapted the
Companies Act formats to reflect the special nature of the Charity’s activities.

Assets and liabilities are initially recognised at historic cost or transaction value unless otherwise stated in
the relevant accounting policy note(s).

(a) Taxation

The Charity is registered with the Office of the Scottish Charity Regulator and HM Revenue & Customs as a
Scottish Charity for tax purposes and has no liability to corporation tax.

(b)  Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Directors in
furtherance of the general objectives of the Charity and which have not been designated for other purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors
or which have been raised by the Charity for particular purposes. The aim and use of each restricted fund is
set out in the notes to the financial statements.
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Notes to the Financial Statements (cont’d)
2. Accounting policies (cont’d)
(c) Incoming resources

Allincoming resources are included in the Statement of Financial Activities when the Charity is legally entitled
to the income, receipt is probable and the amount can be quantified with reasonable accuracy. For legacies,
entitlement is the earlier of the Charity being notified of an impending distribution or the legacy being
received.

(d) Resources expended

All expenditure is accounted for on an accruals basis once there is a legal or constructive obligation to make
payment to a third party, it is probable that settlement will be required and the amount of the obligation can
be measured reliably.

Expenditure is classified as follows:

e Expenditure on raising donations and legacies are those costs incurred in attracting these income
streams.

e Charitable activities comprises both direct costs of grant payments awarded and an allocation of
support costs associated with that activity.

Costs relating to a particular activity are allocated directly, others are apportioned on an appropriate basis
e.g. staff time. Included within support costs are costs associated with the governance arrangements of the
Charity, including the external audit and staff time attributable to strategic matters. Support costs have been
allocated between expenditure categories based on the use of resources.

(e) Financial instruments

The Charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value.

(f) Debtors

Debtors and accrued income are recognised at the settlement amount due. Prepayments are valued at the
amount prepaid.

(g) Cash and cash equivalents

Cash and cash equivalents include cash, bank and term deposits. Term deposits are held in short to medium
term accounts to optimise interest earned and not held for investment purposes.
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Notes to the Financial Statements (cont’d)
2. Accounting policies (cont’d)

(h) Creditors

Grants payable and other creditors are recognised where the charity has a present obligation resulting from
a past event that will probably result in the transfer of funds to a third party and the amount due to settle
the obligation can be measured or estimated reliably. Creditors are recognised at their settlement amount.

(i) Commitments

Full commitments to charitable donations out of existing funds are provided for in the financial statements.
(r)  Going concern

The Directors have discussed and evaluated the going concern principle, taking into consideration the impact
of the cost of living crisis on fundraising, particularly on grassroots fundraising, the level of unrestricted
reserves held at the year end the budgets for the coming year. Detailed budgets are presented to and
approved by the Board of Directors with regular monitoring through review of monthly management
accounts. Given also the support of the parent company and their provision of fundraising and marketing
expertise and back office support services, the Directors believe the going concern principle is appropriate
to these financial statements and have concluded that there are no known material uncertainties regarding
the charity’s ability to continue as a going concern.

3. Income from donations and legacies

15 month 12 month

Unrestricted Restricted period to period to
Funds Funds 31.03.25 31.12.23
£ £ £ £

Donations from Glasgow Children’s Hospital
Charity 845,467 - 845,467 -
Donations from Individuals 377,629 60 377,689 230,474
Donations from corporate partners 25,399 - 25,399 282,720
Donations from Trusts & Foundations 81,000 67,320 148,320 138,937
Legacies - - - -
Total income from donations and legacies 1,329,495 67,380 1,396,875 652,131
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Notes to the Financial Statements (cont’d)
4, Income from charitable activities
15 month 12 month
Unrestricted Restricted period to period to
Funds Funds 31.03.25 31.12.23
£ £ £ £
Laundry income 15,095 - 15,095 11,732
5. Income from other trading activities
15 month 12 month
Unrestricted Restricted period to period to
Funds Funds 31.03.25 31.12.23
£ £ £ £
Fundraising events - - - 29,444
Renewable energy income 12,419 - 12,419 17,956
Total income from other trading activities 12,419 - 12,419 47,400
6. Investment income
15 month 12 month
Unrestricted Restricted period to period to
Funds Funds 31.03.25 31.12.23
£ £ £ £
Rents received 63,470 - 63,470 49,526
Investment income 19,000 - 19,000 13,057
Bank interest received 30,704 - 30,704 16,854
Total investment income 113,173 - 113,173 79,437
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Notes to the Financial Statements (cont’d)
7. Expenditure on raising funds
15 month 12 month
periodto period to
31.03.25 31.12.23
Direct fundraising & marketing costs 21,991 9,336
Allocated:
Staff costs 48,701 137,221
Utilities 1,984 1,255
Insurance 1,932 1,441
Travel, subsistence & training 778 6,655
Audit fees 2,577 1,432
Consultancy, legal & professional fees 17,509 4,192
Transaction processing fees 7,498 -
80,979 152,196
Investment management costs 26,544 24,514
Total expenditure on raising funds 129,514 186,046
8. Expenditure on charitable activities
15 month 12 month
periodto period to
31.03.25 31.12.23
Direct charitable activities costs 936,039 719,260
Support costs allocated
Travel, subsistence & training 778 6,655
Governance costs allocated
Staff costs 84,663 4,458
Insurance 1,932 1,441
Audit fees 7,733 2,863
Consultancy, legal & professional fees 59,097 8,385
153,425 17,147
Total support costs allocated 154,203 23,802
Total expenditure on charitable activities 1,090,242 743,062
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Notes to the Financial Statements (cont’d)
8. Net income / (expenditure) for the period
Is stated after charging: 15 month 12 month
period to period to
31.03.25 31.12.23
£ £
Audit fees (net of VAT) 8,592 5,100
Depreciation — owned assets 117,589 94,071

9. Analysis of staff and key management personnel costs

The key management personnel are those individuals in charge of directing and controlling, running and
operating the Charity on a day-to-day basis and comprise the Board of Directors, who are the Charity’s
Trustees and the Chief Operating Officer. The total employee benefits (inclusive of pension and employer’s
National Insurance costs) of the Chief Operating Officer in the 15 month period were £106,827 (2023 — 12

month period: £75,156).

The average number of employees during the year was 12 (2023: 10).

Actual staff numbers on a headcount basis at the end of the year were:

Full Time
Part Time

Total

Salaries
Employer’s NI
Pension costs

Total staff costs

15 month 12 month
period to period to
31.03.25 31.12.23
3 5
7 8
10 13
15 month 12 month
period to period to
31.03.25 31.12.23
£ £
384,714 362,727
31,614 30,161
19,644 18,869
435,972 411,757
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Notes to the Financial Statements (cont’d)

9. Analysis of staff and key management personnel costs (cont’d)

The number of employees whose emoluments (excluding pension & NI costs) fell within the following bands,

was:

£60,001 - £70,000
£90,001 - £100,000

15 month
period to
31.03.25

=

12 month
period to
31.12.23

1

Contributions are made to money purchase pension schemes on behalf of all employees. All schemes are
administered by funds independent from the charitable company. On the basis of the immateriality of the
total charge it is not considered necessary to disclose any further information on the pension scheme

arrangements in force.

10. Related Party Transactions

There were no remuneration, expenses or other benefits paid to Trustees for the 15 month period ended 31
March 2025 or the year ended 31 December 2023.

11. Tangible fixed assets

Cost:

At beginning of the period
Additions

Disposals

At end of period
Depreciation:

At beginning of the period
Charge for the period
Disposals

At end of the period

Net book value:
At beginning of the period

At end of the period

Long Plant &
leasehold machinery
£ £

4,994,716 108,291
4,994,716 108,291
698,665 31,585
104,053 13,536
802,718 45,121
4,296,051 76,706

4,191,998 63,170

Fixtures &
fittings
£

292,446

292,446

292,446

292,446

Office
equipment
£

12,090

(12,090)

Total

5,407,543

(12,090)

5,395,453

12,090

(12,090)

1,034,786
117,589
(12,090)

1,140,285

4,372,757

4,255,168
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12. Fixed asset investments

Market value at beginning of the period 498,840
Additions 169,382
Disposals (167,288)
Loss on revaluation (11,423)

Market Value at the end of the period 489,511

Investments assets outside of the UK represent 42.9% (2023: 36.5%) of the portfolio as at the balance sheet
date. The Charity’s investments are actively managed by Rathbones Investment Management Limited as
detailed in the Directors Report.

13. Investment property

Fair value & net book value

As at 1 January 2024 790,000
Revaluation adjustment 260,000

As at 31 March 2025 1,050,000

The investment properties were revalued in the period. The assessment of market value was undertaken in
February 2024 by an independent valuer, Allied Surveyors Scotland plc, in accordance with the current
edition of the RICS Valuation-Global Standards 2017 (Red Book). This valuation has resulted in an increase
in value of £260,000 and this valuation has been incorporated into the financial statements. The Directors
are satisfied that this value remains appropriate.

14. Cash at bank and in hand

2025 2023
£ £
Unrestricted funds 977,175 743,225
Restricted funds 13,041 18,514
Total cash at bank and in hand 990,216 761,739
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15. Debtors
2025 2023
£ £
Trade debtors - 70
Prepayments & accrued income 201,183 23,701
201,183 23,771

No legacies have been accrued into Charity income in 2024 (2023: £Nil). 2 grant awards totalling £189,500

have been accrued into Charity income (2023: One award of £3,000).

16. Creditors: amounts falling due within one year

Other loans (see Note 18)
Trade creditors

Social security & other taxes
Accruals & deferred income
Amount owing to parent entity

Total creditors falling due within one year

17. Creditors: amounts falling due after more than one year

Other loans (see Note 18)

18. Creditors: amounts falling due after more than one year

An analysis of the maturity of the loan is given below:

Amounts falling due within 1 year on demand
Amounts falling due between 1 -2 years
Amounts falling due between 2-5 years
Amounts falling due in more than 5 years

2025 2023

£ £
12,492 12,492
26,430 31,928
8,477 11,916
31,048 46,033
1,957 -
80,404 102,369
39,558 55,173
12,492 12,492
12,492 12,492
27,066 37,475
- 5,206
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19. Funds
Fund Fund
balances Net Transfers balances
brought movements between carried
forward in funds funds forward
£ £ £ £
Unrestricted
General funds 84,595 420,227 45,511 550,333
Tangible fixed assets 4,647,108 (1217,588) - 4,529,520
Revaluation reserve 515,649 260,000 - 775,649
Designated Fund A 150,000 - 50,000 200,000
Designated Fund B 900,000 - (250,000) 650,000
Designated Fund C - - 150,000 150,000
6,297,352 562,639 (4,489) 6,855,502
Restricted funds 2,380 3,745 4,489 10,614
Total funds 6,299,732 566,384 - 6,866,116
Net movements in funds included in above are as follows:
Gains /

Income
£
Unrestricted funds
General fund 1,470,230
Tangible fixed assets -
Restricted funds 67,380
Total funds 1,537,610

(losses) on Movement

Expenditure  investment in funds
£ £ £
(1,038,533) (11,470) 420,227

(117,588) - (117,588)
(63,635) - 3,745
(1,219,756) (11,470) 306,384

These funds are retained in order to provide funds for:

Unrestricted purposes

To meet the financial objectives of the Charity, which are detailed in the Directors’ Report. The Directors
have considered the future operational plans of the Charity and created various designated reserves to meet

the current and future needs as follows:

Designated Fund A — Lifecycle of the property. The building is now 10 years old and the Directors consider
that this is the appropriate sum of money aside in anticipation of the planned maintenance needs of the

building and the attendant fixtures & fittings.
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19. Funds (cont’d)

Designated Fund B — operational reserves to ensure financial stability and mitigate the risk to the Charity
from any future downturns in income, uneven income patterns, or to allow it to take advantage of new
opportunities. The Directors have decided that a sum of £650,000 should be set aside, representing
approximately nine months of operational costs.

Designated Fund C — The service development reserve represents money set aside to expand and develop
the current reach and purpose of the House, focusing on a people centred operating model, rather than a
property model. Direct service provision beyond the confines of parent and carer accommodation, widens
the remit of the House, supporting more families and having a direct impact on those we aim to support. A
sum of £150,000 has been set aside representing delivery of the first year of the new Family Bereavement
Support Service, after which it should be sustained through fundraising activities.

Restricted purposes
Donations for specific funds and projects as detailed in Note 19.

Transfers between funds represent:

e where subsequent instructions are received from a donor restricting income that was originally recorded
in a prior period with no restrictions,

e where two or more restricted funds have a common purpose, transfers may be made to support a project
which matches their specific restriction, or the funds may be merged, or

e where restricted donations are received for projects initially underwritten from unrestricted funds in a
prior period.

20. Restricted funds breakdown
Transfers from

Balances / (to) Balances

Brought unrestricted carried

forward Income Expenditure funds forward

£ £ £ £ £

Bathroom refurbishment - 52,320 (52,690) 370 -
Bedroom refurbishment 523 7,000 (3,991) - 3,532
Grab & Go facility 1,857 3,000 (4,542) 1,767 2,082
Garden enhancement - 5,000 - - 5,000
Other smaller funds - 60 (2,412) 2,352 -
Total 2,380 67,380 (63,635) 4,489 10,614
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21. Analysis of net assets between funds

31 March
2025
£
Restricted funds 10,614
Unrestricted funds 6,855,502
Total 6,866,116
22. Indemnity Insurance
Indemnity insurance in respect of the Directors and Officers of the Charity is in place.
23. Prior Year Statement of Financial Activities
12 month
period to
Unrestricted  Restricted 31.12.23
funds funds Total
£ £ £
Income from:
Donations and legacies 586,536 65,595 652,131
Charitable activities 11,732 - 11,732
Other trading activities 47,400 - 47,400
Investment income 79,437 - 79,437
Total income 725,105 65,595 790,700
Expenditure on:
Raising funds 186,046 - 186,046
Charitable activities 675,471 67,591 743,062
Total expenditure 861,517 67,591 929,108
Net gains on investments 24,530 - 24,530
Net movement in funds for the year (111,882) (1,996) (113,878)
Reconciliation of funds:
Total funds brought forward 6,409,234 4,376 6,413,610
Total funds carried forward 6,297,352 2,380 6,299,732
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24. Prior Year funds
Fund Fund
balances Net Transfers balances
brought movements between carried
forward in funds funds forward
£ £ £ £
Unrestricted
General funds 102,406 (17,811) - 84,595
Tangible fixed assets 4,741,179 (94,071) - 4,647,108
Revaluation reserve 515,649 - - 515,649
Designated Fund A 150,000 - - 150,000
Designated Fund B 900,000 - - 900,000
6,409,234 (111,882) - 6,297,352
Restricted funds 4,376 (1,996) - 2,380
Total funds 6,413,610 (113,878) - 6,299,732
Net movements in funds included in above are as follows:
Gains /
(losses) on Movement
Income Expenditure investment in funds
£ £ £ £
Unrestricted funds
General fund 725,105 (767,446) 24,530 (17,811)
Tangible fixed assets - (94,071) - (94,071)
Restricted funds 65,595 (67,591) - (1,996)
Total funds 790,700 (929,108) 24,530  (113,878)
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25. Prior Year Restricted funds
Transfers from
Balances / (to)  Balances
brought unrestricted carried
forward Income  Expenditure funds forward
£ £ £ £ £
Bathroom refurbishment - 4,960 (4,960) - --
Bedroom refurbishment - 43,743 (43,220) - 523
Grab & Go facility - 7,251 (5,394) - 1,857
Outdoor play - 6,641 (6,641) - -
Kitchenware 4,376 - (4,376) - -
Lighting - 3,000 (3,000) - -
Total 4,376 65,595 (67,591) - 2,380
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